
Capital District Board of Trustees Meeting 
June 1, 2007 

 
A meeting of the Capital District Board of Trustees was held on June 1, 2007 at the Holiday Inn 
Select, Fredericksburg, Virginia with Governor Cressy presiding. 
Immediate Past Governor Holley was absent due to an emergency in her family. 
Past Governor Cressy welcomed those in attendance after which the invocation was given by 
Trustee Brown.  The minutes of the prior meeting were approved as circulated on motion by 
Trustee Varner, seconded by Trustee Mann.  The Treasurer’s Report was then presented by 

Secretary‐Treasurer Stroup. It was moved for acceptance by Trustee Roberson, seconded by Trustee 
Brown, and was passed. 
 

Secretary‐Treasurer Stroup then reviewed the status of the Lt. Governors Reports, the delinquent 
Official Monthly Club Reports, the unpaid District and International dues and a summary of the 

Regional Mid‐Winter Conferences. It was pointed out that the Northern Virginia and Southwest 
Virginia Regions had not complied with the Capital District Policy Statements in the handling of 
income and payment of expenses so that a complete financial statement was not available for those 
regions. 

It was moved by Governor‐elect Riley, seconded by Trustee White, that detailed reports be made by 

these two regions to the Secretary‐Treasurer within thirty days after this Board meeting. The motion 
passed. 
 
The following clubs that are under fifteen members were then discussed. 
Southwest Waterfront – Trustee Mann moved, seconded by Trustee Dudey, that we hold further 
action until the August Board Meeting. The motion carried. 
Fort Hill – Trustee White moved, seconded by Trustee Mann, that we hold further action until the 
August Board Meeting. The motion passed. 

Monitor‐Newport News – Trustee Brown moved, seconded by Trustee Dudey, that he be given 

until August to get the Tag Team to meet with the club to develop a recruitment plan. The motion 
carried. 
Pulaski – Trustee White explained that he and the Lt. Governor requested a meeting with the club 
and all of the members. He reported that only three members showed up and one of those was sent 
back to the office before any discussion took place. The club has not paid its dues, it has not 
reported yet this year and the officers will not respond to calls, letters, or e:mails. Trustee White 
moved that the Board recommend Charter revocation to Kiwanis International. The motion was 
seconded by Trustee Dudey and was passed. 
Milford – Trustee Rudy advised the Board that this club had not complied with all of the items that 
they had been directed to clear up and that the probation should continue until the August Board 
Meeting. He further explained that the club was currently negotiating with the Dover club in an 
attempt to merge with them. He also explained that they were meeting on June 7, 2007 to determine 
the fate of the club. He moved that they continue in a state of probation until August before any 
Board action be taken. The motion was seconded by Trustee Dudey and was passed. 
Rossmoor – Governor Cressy advised the Board that the problems with the Rossmoor club had 
been pretty much resolved without a monetary loss to the club and that they had increased the 
membership to seventeen members. 
Trustee Rudy presented a report pertaining to the assigning of Trustee portfolios. A District Policy 
Statement revision changes the assignment date from the District Convention Board Meeting to the 



DLC Board Meeting so that the Trustees are in a position at that meeting to work with their 
assigned committees. The amendment in attachment A was passed on motion by Trustee Roberson, 
seconded by Trustee Mann and was passed.( See Attachment A for amendment) . 
 
It was moved by Trustee Varner, seconded by Trustee White that the proposed amendment on Club 
Administration and Club Support be referred back to the committee for further clarification. The 
motion passed. 
Trustee Varner moved that Part A, General, Club Support Committees, seconded by Trustee 
Roberson be approved. The motion passed. ( See attachment B) Trustee Varner moved to 
recommend the removal Section 3, of Article XIV, Revenue of the District Bylaws. The motion was 

seconded by Governor‐elect Riley and was passed. (See attachment C). 
Trustee Varner moved that it be recommended that each new member pay a sixteen ($16.00) dues 
fee and that the proposed Section 3 Bylaws amendment be referred back to the committee to 
include this language. The motion was seconded by Trustee Roberson and was passed. 
Committee Chairman Cummings gave a Public Relations report to the group. The report included a 
summary of the survey that had been sent out by her committee. 
She encouraged those present to solicit more Kiwanians to participate in the survey so that it 
covered a larger base. The survey to date indicates that there is very little interest in a paper copy of 
the Capital Builder. 
Trustee White stated that he was deferring his report on District realignment until the August Board 
Meeting. 
 

Governor‐elect Riley stated that he was planning to hold a Growth Summit October 13, 2007 as a 
Video Conference using facilities at Virginia Tech and hoped to have Rob Hart, Don Canaday and 
Dave Curry as participants. He stated that he was plugging approximately $3000 in next year’s 
budget to cover those expenses. He also reported that the 2008 District Convention would be held 
at the Richmond Marriott. 
He reminded all again of the International President’s five day visit to the District January 2008 and 
that Past Governor Peueler had been appointed to chair the event. 
He stated that he was planning on having a District Wide Service Project on Obesity and would like 
clubs to promote projects on this subject. 
Since many different interpretations of the District Reimbursement Policy has occurred, Trustee 

White moved that the Governor and District Secretary‐Treasurer set the parameters for each 
meeting. The motion was seconded by Trustee Mann and was passed. 
 
Trustee Dudey stated that it has been extremely difficult to collect monies due for the Kiwanis 
Leadership Development Training, and that he moved that each attendee be billed the total $45.00 
due for the four training sessions before they attend any sessions. The motion was seconded by 
Trustee White and was passed. 

Secretary‐Treasurer Stroup reviewed a copy of a Consent Agenda for the Board and recommended 
the Board consider its use for our Board Meetings. It was moved by Trustee Varner, seconded by 
Trustee Mann that this type agenda be adopted for use by the Capital District Board. 
Secretary Stroup advised the Board that the Kiwanis International Foundation had notified him that 
they were not going to pay the service charge for the handling of the District’s reserve funds 
invested through the Foundation. They advised that there would be a monthly charge of $271.71 per 
month charged against the account. It was moved by Trustee Roberson that the funds be withdrawn 
from the KIF investment umbrella and placed in a CD until a final decision is made by the Budget 



and Finance Committee. The motion was seconded by Governor‐elect Riley and the motion carried. 
 
Chairman Ganse reported that two new clubs have been opened so far and that the Tag Team is 
currently working on forming clubs in Toano, Dulles Airport Area, Charlotte Hall and a Young 
Professional Club in Baltimore. He then presented charts depicting member losses through the back 
door of clubs and emphasized the need to take steps to reduce further deflections of this kind. 
Chairman White then introduced a draft of a video production that he had prepared with the 
thought in mind of producing copies for distribution for use in the field. During a critique of the 
video several suggestions were made by members of the Board to further refine the final production. 
 
Governor Cressy reminded the Board that three candidates have indicated their intention to run for 
election as a Capital District candidate for the office of International Trustee and that this election 

would take place at the house‐of delegates in August. He pointed out that the candidates will need to 
meet with the Budget and Finance Committee to determine the amount of financial assistance to 
recommend to the delegates. Trustee White stated that in view of the deficit financing we are now 
doing he could not support a commitment of funds for the election of a candidate for an 

International office. Governor‐elect Riley moved that the Board defer financial support and that we 
encourage each club to have three delegates attend the delegate sessions where any financing would 
be brought to their attention for a decision. The motion was seconded by Trustee white and was 
passed. 
 
Trustee Rudy inquired as to what the plans were for rotating Board Meetings in the Regions for 

2007‐2008. It was moved by Trustee Dudey that we not rotate a Board Meeting in 2007‐2008. It was 
seconded By Trustee Roberson and was passed. 

It was moved by Governor‐elect Riley that all Mid‐Winter Conferences be completed by the middle 
of April. The motion was seconded by Trustee Roberson and it carried. 
Past Governor Tyner reported that the Kiwanis Club of Rockville was planning to request a $50,000 
grant from the Kiwanis International Foundation for treating Malaria in Kenya and that the project 
would be carried out in concert with the Walter Reed Army Institute of Research. It was moved by 

Trustee Brown, seconded by Governor‐elect Riley, that the District support this grant request. The 
motion passed. 
There being no further business to come before the Board the meeting was adjourned. 
 
Ellis H. Stroup 

District Secretary‐Treasurer 
 
Attachment A 
Old Policy 
B. District Trustees 
(1) Committee Portfolios 
(a) At the Board Meeting held in conjunction with the District convention, the Board will assign 
Trustees to supervise a group of club support committees (the Trustees portfolio). The duties of the 
Trustee concerning the portfolio are set forth in Section 7. 
Revised Policy 
At the Board Meeting held in conjunction with the District Leadership Conference, the Board will 
assign Trustees to supervise a group of club support committees(the Trustee portfolio). The duties 
of the Trustee concerning the portfolio are set forth in Section 7. 



Old 
 
Attachment B 
Section 7 Committees, Support Groups, and Staff Positions. 
A. General Club Support Committees. These committees work with the Governor, Lt Governors 
and Club Presidents to provide expertise and assistance to clubs in the key aspects of Kiwanis r this 
committee (6) Administration and Club Operations 
a) Chair. The District Secretary shall chair this committee. 
Revised Policy 
A. General 
B. Club Support Committees 
(6) Administration and Club Operations 

(a) The District Secretary‐Treasurer and Kiwanian appointed to serve in the event of the 

incapacitation of the Secretary‐Treasurer will be appointed to the Committee. 

 
Attachment C 
Article XIV Revenue 
Section 3. (Current language) To be deleted 

The semi‐annual installment of dues and the subscription price for the Bulletin are waived for 

any new club admitted to membership for (1) the semi‐annual period during which the club was 

admitted to membership, and (2) the next semi‐annual period. 


